Troop 130 Committee Meeting
January 3, 2018

Ken Demars			David Jones			Crissy Mitchell		Justine St. John
Gary Thorburn			Yuhsia Boothroyd		John Sullivan		Greg Carven
Mark Brennan			Kristen Reyzer			Patty Crossland		Julie Roith
Colleen Strahs			Bruce Lucier

Treasurer’s Report:  Gary Thorburn
· Justine caught up with reconciliation of past trips. Some questions remain regarding expenses for Webelos overnight trip that have been referred to Chris Thorp.
· Some scout accounts have gotten pretty high ($200 and above). Gary would like to encourage scouts to use the accounts for trips or other expenses before they get too high. Many Philmont folks have high balances.
· Philmont balance is $31,981.97. It will be reduced as payments go out for Philmont trip deposits.

Advancement:  Ken Demars
· Three scouts will have their court of honor January 6th at St. Bridget’s. 
· Soren Nelson needs two merit badges fulfilled to meet Eagle requirements.
· Working on advancements for family court of honor in February.

Past Trips and Activities:
· Webelos Overnight, 12/14-16 – Received positive reviews from Webelos parents. There were 5 Webelos and 7 scouts present. We expect 9-10 Webelos to move up in March. Some may come to a meeting before then.
· Troop Holiday Party, 12/18 – Bob received gift as it was his last meeting as scoutmaster.

Upcoming Trips and Activities:
· Jan 12-13, Freeze-out, Rod & Gun Club.
· Jan 27 – Meet at Crowe Park at 1:00 pm, Swim at Regis booked from 2:00-3:00 pm. Pizza at Papa Ginos in Sudbury afterwards.
· [bookmark: _GoBack]Feb. 3 – Troop Banquet at Rod & Gun Club. Discount given by the Rod & Gun Club. Caroline is working on securing catering.
· Feb 8-10 – Snow Tubing Cabin Camping Trip, Camp Woronoak, Russell. Tubing at Butternut. Yuhsia to call to reserve spot for group.
· Mar 8-10 – Cabin Camping Trip has moved to Nobscot.
· March 23, Electronics Recycling and Bottle Drive – We are still looking for someone to take position as coordinator and start planning now.
· April 5-7 Camp Sayre – considering possibility of booking cabin with space around it for tents.
· May 3-5 Tent Camping, Camp Split Rock - Justine hasn’t yet booked Sayre or Split Rock.

Quartermaster:  John Sullivan
· Missing fuel tank was found at the Rod & Gun Club during inspection.

Misc. Business/Scoutbook:
· Bob sent out invitations to honor scouter meeting
· Bob Hill still has signature authority on bank account. We need to get Crissy put on the account. She will make arrangements to meet with Gary Thorburn at bank to get that done.
· Gary Thorburn will be included on Philmont minutes going forward.
· Any communication with Bob Hill going forward should be done to his AOL account (bob6161@aol.com).
· More volunteers are needed to help organize events such as the electronics recycling and bottle drive.
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