Troop 130 Committee Meeting
January 5, 2023

Crissy Mitchell		John Newey		Kurt Severance		Patty Crossland
Ken DeMars		Paul Boothroyd		Doug Cloutier		John Sullivan
Mike Holm		Dan Pearce

Treasurer’s Report: Mike Holm

· $46k available.
· Only put in funds for Northern Tier. $26k.
· $1,200 campership will be drawn down.
· Unrestricted - $10.3k
· May have a Northern Tier spot for Kye if there are drop-outs. Need to deposit December checks. Next Northern Tier meeting is next week.

Advancement: Ken Demars

· Matteo has made Eagle Scout rank.
· Summer camp: $510 early bird, $560 regular. 3/15 early bird deadline. 7/16-7/22 dates. Less $85 for siblings. Need payments in early – a week ahead of time. Due date for troop will be 3/1. Day camp cost is $450, less $50 for siblings. Camp Doc will be used for medical forms. Merit badges go up 4/1.
· NYLT – 7/30-8/4 same price. Dylan, Pierce, Nick Garcia, Gabe are candidates. Same date for early bird deadline. 
Past Activities / Events: Crissy Mitchell

· [bookmark: _Hlk118993402]Dec 2-4 – Cabin Camping Trip, Buck Hill Scout Reservation, Cub World, Burrillville, RI – 11 scouts and 12 adults attended. Pouring rain hike. Adults served dinner and wore tunics in keeping with the castle theme. Monty Python and the Holy Grail. Shepherd’s Pie.
· Dec 4 – Holiday Parade, Downtown Maynard, MA –Theme was Candyland.
· Dec 13 – Troop Christmas party – Ugly sweaters, Yankee swap. Toys-for-tots donations filled the back of a police car.
· Dec 17 – Wreaths Across America. ~200 wreaths. Done in half hour.
· Dec 28 – ILST Training – first time run. 5 scouts were trained. 4 adult scouts, 6 adults led the training. EDGE, games about leadership, cleaned up storage downstairs. 
· Jan 3 – 1st meeting back. College of Eagles was well attended.

Upcoming Events/Trips: Crissy Mitchell / John Newey 

· Jan 6 – Cabin tubing trip, Horace Moses Scout Reservation – 31 people are going. Cabin holds 30, but some adults plan to use tents. Big trip. Stopping at Ludlow on the way for rest stop. Tubing is from 2-4 pm.
· Feb 4-5 – Freeze Out, Rod & Gun Club, Maynard, MA. Scrapped pool event because we couldn’t get it scheduled.
· Feb 12 - Troop Banquet and Court of Honor, Maynard Rod & Gun Club, Maynard, MA. Caterer booked. $10/pp. Kim is planning the event.
· March TBD - Camping trip at Camp Sayre with Great Blue Hill hike, sleeping in Lean-tos.
· March (late) TBD - Webelos Crossover.
· April TBD – Cabin Camping at Nobscot with hike. First trip after crossover.
· May TBD - Camping at Crow Island. Canoeing practice for Northern Tier.
· June TBD - Camping at Pittsfield State Park, Hike Greylock, Jiminy Peak.
· July Summer Camp.
· August – Northern Tier
· Mass Jam 2023 – Columbus Day weekend 10/7-10/9 – registration is open now. $100 deposit.

[bookmark: _Hlk85390540]Quartermaster Update

· Propane tanks are full.
· Training supplies requested for $436. Plan to go through items in trailer and elsewhere for items to save on cost. Fireman chit, Totin’ Chip, first aid, quality rope to be added.
· Cover for carport approved. Range of prices $299-$999.
· Colt and David S. are quartermasters. Will regroup once needs are determined.

Miscellaneous Business

· Apparel order – Dan has Google form for orders.

Next Troop Committee meeting February 16
