Troop 130 Committee Meeting
April 2, 2020

Ken Demars			Paul Boothroyd			Crissy Mitchell		Adam Crossland
John Cramer			David Schwind			Mark Brennan		Patty Crossland
Yuhsia Boothroyd		Doug Cloutier			John Sullivan		Greg Carven
Garry Jackson			Dave Jones			Mike Holm		Caroline Stearns

Treasurer’s Report:  Mike Holm 
· Summer camp – Camp Resolute is moving forward with summer camp. Early bird is extended to May 19. Patty will send an email out to families regarding plans to move forward at this point. We will send out list of merit badges with reminder to choose merit badge classes. Will re-send updated copy of Crissy’s original email.
· Refunds for trip cancellations due to shut down – Nobscot is a maybe. Cape Cod trip will be refunded.

Advancement:  Ken Demars
· Older scouts and leadership working with younger scouts to advance.
· Vincent’s Eagle is on hold. Possibility of applying for extensions for Eagles. Nick Kells and Finn Bouly need rank advancement and have time running out. Nick needs conservation related service project to advance. Zach St. John was relieved to have Eagle Court of Honor before Covid-19 shutdown.
· Webelos are crossing over despite cancellation of ceremony. Scoutbook issue – getting new scouts registered has been difficult. Once the Arrow of Life is resolved, they will be official.

Covid-19 / Virtual Meetings:
· 35 individual scouts, around 6 adults at virtual meetings. Positive response
· Elections for new Senior Patrol leader next week. All nominees have been notified.
· Adult volunteers needed for sub-group meetings. All meetings will be held with scouts appropriately attired in uniform dress, no black screens allowed.
· Pre-meeting leadership team (including instructors and NYLT scouts) on Fridays prior to scout meeting on Tuesday.
· Jack Colomaria recommends that YPT renewals done early / before year-end to avoid the big rush. Most YPT certifications expire in November and December.


Quartermaster:  
· New trailer on hold to to Covid-19 restrictions.

Misc. Business:
· Seabase 2021 – 3 crews (1 scuba, 2 out island). One person is on the wait list, will likely be adult. Last payment is due 2/1.
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