Troop 130 Committee Meeting
May 7, 2020

Ken Demars			Paul Boothroyd			Crissy Mitchell		Patty Crossland
Matt Johann			David Schwind			Julie Cramer		Caroline Stearns
Yuhsia Boothroyd		Doug Cloutier			John Sullivan
John Cramer			Dave Jones			Mike Holm		

Treasurer’s Report:  Mike Holm 
· Concern – fundraiser needed to make up shortfall of funds. Early registration credit for summer camp hit account significantly. No doctor’s appointments, so medical forms are difficult to address. However, no unusual expenses are coming in and trips should be no impact on net expenses.
· We need to settle up for March trip not taken. Money for food to be returned, etc.
· Nobscot trip will have credit issued by council.
· Summer camp – 13 forms received. We will send a reminder for merit badge selections. Wait and see on how camp is to proceed.  May 31 Early bird cutoff with camp. Ours is a week earlier for buffer.
· Purchase of merit badge books not done yet. Haven’t done an inventory with shutdown in place. Dave Jones will go by Rod & Gun club to pick up books so we can go through them.

Advancement:  Ken Demars
· 12 or 13 merit badges have been completed since shutdown. 3 advancements – 2 life, 1 first class.
· 2 adults per breakout room required for virtual meetings.
· Thomas Babaian, Vincent, Alonso, Nick Kells are aging out soon and are pushing for Eagle Projects. We may need to apply for extensions for some. Ken will reach out to them to make sure they are on track.
· Make sure scouts reach out to Crissy or Ken first before pursuing a merit badge.
· Webelos have crossed over. 4 of the 7 continuing on to Boy Scouts. Had 3rd meeting last week. Waiting for council approval. Not yet physically crossed over.

Covid-19 / Virtual Meetings:
· Very happy with attendance at virtual meetings. Around 40 scouts and adults. Many merit badges taught and advancements occurred.
· Kids are continuing to get their own Scoutbook accounts.
· Planning upcoming trips? Doctor appointments are uncertain. No word on possibility of doing anything in June yet.
· Strongly advised to do YPT now. Most are due September to November. To avoid crashing of system and delays, do it now. CORI and SORI need to be updated for camp for adults attending.

Quartermaster Update:
· Trailer is being checked on and all is okay.

Misc. Business:
· Website – 
· Add static stuff, merit badges listed (not counselors listed). Kids are directed to go to Crissy or Ken first when starting a merit badge.
· Include information about YPT.
· Recruiting tool – High adventure trips described with links to resources. Any photos from trips would require release. Not inclined to post photos of people on website.
· David Schwind will consult with Adam Crossland on website ideas.
· Seabase 2021 – 3 crews (1 scuba, 2 out island). Next payment is due 10/1 (money from summer camp refund will be applied to Seabase for those who are going). Mike will send out email with payment schedule going forward.
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