Troop 130 Committee Meeting
Jun 2, 2022

Crissy Mitchell		Paul Boothroyd		Patty Crossland		Doug Cloutier	
John Sullivan		John Newey		David Schwind		Dan Pierce		
Julia Roith		Ken Demars		Mike Holm		Prabakaran Subramanian

Treasurer’s Report: Mike Holm

Balance sheet changed little between April and May:
· Cash available $7,000
· Equipment Fund $1,400. Trailer outfitted ($600)
· General Campership $2,200
· High Adventure Camperships $2,400 
· Scout accounts $6,000
· Net from fundraiser (Electronic and bottle drive) is $3,900 before bottles and cans ~ $4,500 - $5,000
· Spend per year is $9,500, so we are in good shape
Well ahead of payments for Northern Tier. No one is behind. 15 scouts and 9 adults. Line up a spare. Meeting planned on Jun 08. Next payment to Northern Tier is due in October. Look into first aid early.

Advancement: Ken Demars

· Patrick will be completing Eagle requirements soon as his project and all merit badges are complete. 
· Luke planned his project on Jun 11 and 12, with possible date of 25th. Luke to complete 4 pending merit badges
· Charlie is waiting for approval from Justin regarding sign placement, is writing his project and he needs to complete 4 merit badges
· James to set up a phone call with Tami Roberts to get approval for his project.
· 4 scouts are ready for scoutmaster conference to become scout
· Redoing merit badges for the summer camp. 18 scouts are going to summer camp
· Patty and Chris are working on Communication merit badge with older scouts
· Citizenship in Society needs to be done again. No merit badge book for this and this will be all discussion. 
· Eagle Court of Honor on Jun 26th for Finn and Nick K.
Past Activities / Events: Crissy Mitchell

· May 3 - Mulch spreading activity at the Community School - 13 scouts and 10 adults turned up. Program director appreciated great work done by the troop.
· May 7 - Bottle and Electronics Drive - 16 Adults and 18 scouts participated. Two trucks picked up items for electronics recycling.
· May 13 - 15 - Crowe Island camping trip - 10 scouts and 7 adults participated and it was a relaxing weekend trip. There was a fly-in pancake breakfast for planes and the trapeze school was in operation. Scouts did a 6-mile hike through refuge.
· May 17 - Glenwood Cemetery flag replacement - 19 scouts, 16 adults, and 10 Cub scouts/adults participated. 3,000 flags were replaced in 1 ½ hours.
· May 22 - 40th Anniversary Event - 85 people participated and it included 5 out of the first 6 Eagle Scouts. Scoutmaster who founded Troop 130 flew from California to attend the event. It included slide shows of scout years 1982-1990. Rob Monahan (JAG judge officer in Navy) gave an inspirational 10-minute speech. Matteo did the MC and he did a great job with only a week to put it together. It is overall a great event.
· May 30 - Memorial Day Parade - 11 scouts and 10 adults participated and 1 scout joined in the band. The weather was very hot.

Upcoming Events/Trips: Crissy Mitchell / John Newey 

· Jun 3-4 - Relay for Life, Alumni Field, Maynard - 17 scouts and 8 adults signed up to participate. 
· Jun 17-19 - Tent camping trip at Osceola Vista Campground – Welch Dickey hike. Stopped on the way home at Chucksters for mini golf, go cart and climbing wall. $45 per car and it can be subsidized. $62 per person and $5 to park. $360 for food. No more than 4 people per car. $25 can be subsidized to make the cost per person $40 for this trip.  
· Jun 11 - Town Meeting at Fowler parking lot at 9 AM – We will arrive at 7:30 to help set up and greet cars to register. Meeting will complete by 12 noon. 
· Jun 11 Afternoon and Jun 12 morning - Luke’s Eagle Scout project with June 25th as the rain date. 
· Jun 14 meeting – Thomas Babaian Eagle plaque presentation 
· Jun 16 - Moving books at 6 PM in the library
· Jun 26 - Eagle Court of Honor for Nick Kells and Finn Bouley 1-5 pm at the Rod and Gun Club pavilion.
· Jun 28 - Last meeting at camp resolute (in the overnight camp side), Bolton. Will do BBQ and propane is needed. Swim tests for summer camp will be at the waterfront. Need to confirm Justin and waterfront staff to conduct tests.
· Jul 17- 23 - Summer camp -18 registered to attend. Paul, John and Patty will attend. Court of Honor on Saturday 07/23 at 9 AM.
· Aug 14 - 19 - NYLT - 7 scouts confirmed. Full uniform is required to attend this program. 
· Sep 9-11 - Camp Collier trip is booked. There are 8 canoes we can use.


[bookmark: _Hlk85390540]Quartermaster Update: Doug Cloutier

· We’ve had 3 test trips with the new trailer. By the third trip, all outfitting done. Should be fully loaded now. All shelves are locked. 
· Trailer has 6 tables, 2 rainflies, an ax and saw are loaded. Can remove 3 tables for most of the time, but we will need all 6 for recycling event, maybe Relay. We have everything to cover 4 patrols. The wildcard is pots and pans. 
· We ought to have an extra check at Relay event to make sure everything is in trailer in advance of Osceola trip. Grease the wheels before Osceola trip
· Label where the stuff goes - Make up the list and give it to Paul for printing up signs. 
· Spare cap for jugs to be checked. 
· Propane tanks are refilled. 

Miscellaneous Business

· None.

Next Troop Committee meeting Sept 1
