Troop 130 Committee Meeting
June 4, 2020

Ken Demars			Paul Boothroyd			Crissy Mitchell		John Cramer
Julie Roith			David Schwind			Patty Crossland		Gary Jackson
Yuhsia Boothroyd		Doug Cloutier			John Sullivan		Mike Holm

Treasurer’s Report:  Mike Holm 
· Summer camp – Camp will be at Camp Squanto instead of Resolute this year with social distancing in place. 18 scouts signed up for summer camp. 3 cancellations (2 definite, 1 possible). Confirmations on 15 total. Waiting to see if we get our usual week and top sites. No visitors. Merit badge list has been sent out.
· Seabase – 1st payments on 6/15. Camp money for the 2 cancellations have been applied to Seabase accounts. No Seabase cancellations have occurred. 6 scouts/2 adults per crew. Mike Holm to take on Seabase reminders.
· Merit badge inventory is done. Finn Bouley updated inventory. Threw out expired ones Ken will purchase merit badge books that are offered at Squanto. We will need about 100 books at a cost of $500. No shooting or water sports badges will be offered. 15 merit badges will be offered. All will be done in our campsite. List of books to be up on Google Drive.
· Fundraiser over Summer – if BSA says we can have bottle drive, then we will have one Keep posted on 6/15, when we will know more about possible reopening.
· Rechartering fees went up $6/pp. We were refunded all money from June trip expenses.

Advancement:  Ken Demars
· Merit badges offered in 2 week cycles. 2-3 classes, with younger scout advancement.
· 5 Rank advancements, plus Alonso tonight (Life). 20 merit badges have been completed with lots of partials.
· Eagle projects in the works – Vincent, Alonso, Thomas Babaian.

Covid-19 / Virtual Meetings:
· Virtual meetings are going well. Nathan has stepped up to responsibility for intense planning for Zoom meetings. Many advancements have occurred. 16 would normally be last meeting, but will continue meetings online until the end of June with one month off in July. Possible Game Night(s).
· Looking to do staggered in person/online meetings in future with BSA authorization.
· July 2nd is possible next troop committee meeting.
· Strongly advised to do YPT now. Most are due September to November. To avoid crashing of system and delays, do it now. CORI and SORI need to be updated for camp for adults attending.

Upcoming Events:
· June 13 – Town Meeting, Mill & Main Parking Lot – Drive in style, with cars parked every other space. People to stay in cars WAVM to provide microphones to those wishing to participate. Boys to distribute bags with ballots/pencils as well as manage microphones to cars during meeting. Parents to decide if kids will participate or not. Town will provide PPE to kids. Must bring own water bottles. Advance notification is strongly encouraged so that we may plan. Show up at 12:30 to get prepared for 1:30 meeting start. Hoping for at least 20 volunteers. Not a BSA activity. We are passing information on to kids if they want to earn service hours. Will be little person-person contact.
· June 23 – Election – hoping for some to help as election greeters. Stay tuned for more, pending success of Town Meeting.


Quartermaster Update:
· Trailer is still okay. Crissy to find out if we can bring trailer to camp.

Misc. Business:
· Website – Adam Crossland to meet with David Schwind to discuss further updates. Names of some are incorrect on website and will be corrected.
· Seabase 2021 – Need to start  thinking of adult to be in charge of Seabase trip.
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