Troop 130 Committee Meeting
November 7, 2019

John Cramer	Patty Crossland	Ken Demars	Michael Holm
Garry Jackson	Crissy Mitchell	David Schwind	John Sullivan


Treasurer’s Report:  Mike Holm
· $26,000 Balance
· Deposit from Bottle Drive = $6300

Advancement:  Ken Demars
· Zachary St. John – Board of Review pending Date and References
· Eagle badges – 1 or 2 Merit Badges need:  Alonzo, Vincent, Thomas B, and Ethan
· Trying to get more advancements for other scouts before the banquet

Past Trips and Activities:
· October 2 – Moving Books for Library Sales
· October 11-13 - Resolute 100th Anniversary Jamboree, Bolton, MA – Not the full weekend due to mosquitoes.  20 scouts and 3 adults.  Lots of compliments on the how great the kids were.
· Oct 26, Electronics Recycling and Bottle Drive, Maynard Mill & Main – 24 Scouts and 10 adults. Nick Hill and Gentle Giant provided the trucks to get pickups.  
· Oct 29, Halloween Party – Successful and managed to do the menu planning for the upcoming camp out.
· Nov 1 – 3, Shooting Sports Weekend, Rod & Gun Club, Maynard, MA – Hectic.  26 scouts with 7 adults.  Lots of comings and goings making it challenging to account for tracking participants

Upcoming Trips and Activities:
· Veteran’s Day Parade – 10:30 meet behind town hall.
· Nov 22-24, Webelos Overnight Weekend, Camp Resolute.  6 Webelos and parents.  No running water in the lodge.
· Dec 1 – Christmas Parade
· Dec 13 – 15, Nobscot Scout Reservation Sudbury MA 
· GPS and Compass
· Toten Chip
· Ford’s Folly
· Reverse Dinner – Kim Hillstrom
· Jan 11 – 12, Freeze Out, Rod & Gun Club, Maynard, MA
· Jan 26, Regis College Swim/Pizza Event – dates may change
· Feb 7 – 9, Snow Tubing, Camp Woronoak, Russell, MA. – need drivers
· February 9 – Banquet    Kim Hillstrom in charge.  Location is booked and food will be from El Hupil.



Quartermaster:  John Sullivan
· Suggesting a “packing 101 and tents 101” done by adults to show kids the right ways.
· Many tents broken and we need new ones. Cost is $400 each. Agreed to purchase 5 new tents. Currently have 5 new tents and 5 old tents.
· [bookmark: _GoBack]Treasurer ok’d new tents.

Misc. Business:
· Billing for Domain.  Now will be given to the treasurer for direct billing.
· Crissy to set up generic email addresses for different roles


Next meeting December 5
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