Troop 130 Committee Meeting
November 12, 2020

Ken DeMars		Paul Boothroyd		Crissy Mitchell		Julie Roith
David Schwind		Patty Crossland		Adam Crossland	Mike Holm
John Cramer		Doug Cloutier		John Sullivan		Prabakaran Subramanian

Treasurer’s Report:  Mike Holm

· Sea Base - $18k collected from scouts of the $25k that we should have collected at this point (only a few are behind). $8k in the bank, with $10k spent so far.
· Recycling drive collected $6,526 and bottle drive $1,589 totaling $8,115.
· Registration / Recharter fee $5,000 & Books $500.
· Crissy to send mail for dues payment to be sent to Mike Holm as a check for the period from March - Nov or from Sep – Nov.

Advancement:  Ken DeMars

· Thomas Babaian and Vincent Boothroyd completed Eagle requirements and made Eagle rank.
· Alonso Moreno completed his project for repainting the 5 Welcome to Maynard signs. He needs to complete the paperwork, remaining merit badges and complete Scoutmaster conference and Board of Review. He has extension just in case it is needed.
· Nick Kells is planning his Eagle project to be completed by December. Extension has been given to the end of January.
· Crissy to plan for Scoutmaster conferences and Board of Reviews for those needing to advance.

Past Activities:

· Oct 03 - Troop helped Town meeting with activities like collecting ballots and giving microphones to the cars. 13 scouts participated. We will need more adults to help next time.
· Oct 10 - 11, Nobscot camping trip - 11 scouts and 6 adults participated. We had 2 groups, with older scouts staying extra night on Friday. 2 hikes: map & compass for younger scouts and John Sullivan hike for the older scouts.
· 10/24, Bottle/can & Electronics Recycling drive - 13 scouts and 15 adults participated. We will aim for March for the next recycling event.
· Alonso Moreno completed his project for repainting the 5 Welcome to Maynard signs and it was executed in 2 weekends and many scouts participated.


Upcoming Events:

· Webelos overnight - Can be a zoom meeting or Sr. scouts do a couple of hours in person meeting with activities like pitch tent, build campfire and make lunch on a Saturday. Crissy to check with the Cub scout master to plan this activity.
· Summer camp planning 
- There will be only day camp in Camp Resolute for Summer 2021 as per the information available at this time. Overnight camp will be at Camp Squanto.
- We will continue to monitor the situation evolving for Covid19 and get updates from BSA to plan for camp.
· Scouts who did not participate in-person troop meetings last couple of months due to Covid 19, can join the zoom meetings.
· Youth protection training validity to be verified by all adult members and if its expired redo the training to get the new validity date.

Quartermaster Update: 

· Paul will check 3 tents and update about the tent status.
· Troop to use the training tents in the Rod and Gun club basement for training.

Sea Base Trip Planning: 

· Paul debriefed about the Sea Base planning meeting. 80% of adult volunteers that are needed were determined. Crews were picked.
· Scout to pick lead for each group.
· Adults need to have full uniform for the trip and the troop is registering adults going on the trip.
· We are going on assumption that the troop is going unless we hear otherwise.
· Flight tickets to be coordinated with Colleen.
· Mandatory meeting for all parents of scouts going to Sea Base on 11/19 at 7:00 pm.

Miscellaneous Business: 

· Troop website to updated to include update to list of Eagle Scouts and blog for some of the recent Eagle Scouts (Soren, Zach, Thomas B. and Vincent).
· Scouts who require conservation service hours to participate in Nick Kells’ Eagle project.
· Possibility of 2-night freeze out was discussed for scouts who need camp out nights for advancement.
· Extensions for Eagle rank to be filed before 12/31 for the scouts nearing 18 years of age.

Next Troop Committee meeting Dec 3
