Troop 130 Committee Meeting
December 6, 2018

Ken Demars			David Jones			Crissy Mitchell		Justine St. John
Bob Hill				Paul Boothroyd			John Sullivan		Sergio Moreno
Mark Brennan			Kristen Reyzer			Patty Crossland	

Treasurer’s Report:  Gary Thorburn not present

Advancement:  Ken Demars
· Three scouts will have their court of honor January 6th at St. Bridget’s. 
· Troop charter has been filed, with 36 scouts and 21 adults registered.
· Working on advancements for family court of honor in February. A new plaque has been ordered for list of Eagle Scouts.

Past Trips and Activities:
· Veterans Day Parade, 11/11 – good turnout.
· Buck Hill Cabin Camping trip, 11/30-12/2 – Heat was in the cabins, but not very strong, so it was good that scouts were prepared for cold. The trip was a nice send-off to Bob Hill for his final trip as Scoutmaster. Patches were bought for everyone – spent $80 in extra costs, including the $3/patch. Nice weather for the five mile hike, with rain holding off until night.

Upcoming Trips and Activities:
· Dec 8 Maynard Christmas Parade – Scouts will not be participating.
· Next week’s meeting (12/11) will be downstairs at Rod & Gun Club. Movie will be shown.
· Webelos Overnight, 12/14-12/16 – Permission slips went out Tuesday nights. Haven’t heard from many Webelos yet.
· Dec 18 – Troop holiday party.
· Honor Scouter meeting to take place at first January meeting. Bob Hill will send out invitations, but won’t be present as it will be led by Crissy Mitchell in first meeting as Scoutmaster.
· Jan 12-13, Freeze-out, Rod & Gun Club – Freeze out is being moved to the Rod & Gun Club this year.
· Jan 27 - Regis swim date is booked. While other locations have closed, Papa Gino’s in Sudbury is open and will be where we go for pizza.
· Feb. 3 – Troop Banquet at Rod & Gun Club. Discount given by the Rod & Gun Club.
· Feb 8-10 – Snow Tubing Cabin Camping Trip, Camp Woronoak, Russell.
· Mar 8-10 – Cabin Camping Trip has moved to Nobscot.
· April 5-7 Camp Sayre – considering possibility of booking cabin with space around it for tents instead of lean-tos since weather for past few years has been poor for April trip. Price is too steep for the lean-tos as they are in poor shape, however, the cabins may be also be too expensive.

Quartermaster:  John Sullivan
· Paul Boothroyd is moving some gear he has been storing to David Jone’s barn.

Misc. Business/Scoutbook: Troop apparel orders still don’t have enough embroidered items to meet minimum order by vendor. Kristen is looking for volunteers to head up the apparel orders going forward. The idea was put forward to have photos of scouts modeling apparel online for reference.

Philmont Planning:
· Crew rosters given out. Trek books will be released in January.
· Three scholarship applications have been sent out by Bob Hill for troop.
· [bookmark: _GoBack]Philmont Planning committee to meet in January. Will get volunteers to research touring options prior to meeting so we have some information to review.
· John Sullivan researched options for mailing gear (stoves, fuel, etc.) to Philmont.
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